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Final beneficiary (eligible applicant) 

Eligible applicant:

LAG which has been selected by the MA for the implementation of the integrated local development strategy

And which has to have following legal form: civil associations – in terms of the Act No. 83/1990 Coll. on

Associating of Citizens.

Final beneficiary:

The final beneficiaries of project implementation within the integrated local development strategies (who

submits the final project) shall be defined in the individual LAG strategies in accordance with the defined

beneficiaries of aid in the Axis 3 measures of the Rural Development Programme SR.

Axis 4 Leader

Running the local action group4.3431

Implementation of cooperation projects4.2421

Implementation of integrated local development strategies4.141

Name of measureNo. of measureMeasure



Measure 4.1 
Implementation of Integrated local 

development strategies
Axis included in the Leader axis
Projects under this measure will be implemented through the Axis 3 of the Rural Development Programme.

Specification of supported territories
Projects must be implemented on territories in which the supported LAG operates.

Actions
All activities that are in compliance with the objectives of Axis 3 measures and the relevant Community legal

provisions are eligible.

In its strategy, the LAG will identify the financing source for the activities of Axis 3 of the Rural Development

Programme and of structural funds or other financial sources. For  Axis 3 activities which are not

included in an approved LAG strategy, the eligible applicants may apply directly according to whether this activity

falls under the Axis 3 of the Rural Development Programme or under structural funds or other financial sources.

The rate of the strategy support for LAG is 2 086 684 EUR.

Calls for the selection :

The Managing authority has already announced:  

- The first call - selection of 15 LAGs based on objective criteria. 

- The second call - shall be announced during the fourth quarter of 2009 and the remaining number of the      

LAGs, at least 12, will be selected based on the same procedures within this call.



Actions
- joint marketing of Leader groups in various regions;

- protection of common cultural heritage within a created partnership;         

- capacity building: exchange of experience, transfer of rural development practice (e.g. joint publications, 
twinning events – exchange programmes for the managers and employees, common or coordinated work)

Final beneficiary (eligible applicant) 
In case of inter-territorial cooperation
LAG which has been selected by the MoA for implementation of the integrated local development strategy and

which has to have the following legal form: civil association in connection with other LAG or in connection with

public-private partnership in terms of Article 59 e) of the Council Regulation (ES) No. 1698/2005 which is

represented by a civil association in terms of the Act No. 83/1990 Coll. 

In case of transnational cooperation
Individual LAGs on the Slovak territory selected by the MoA for the implementation of the integrated local

development strategy with a legal form of civil associations in connected with LAGs within EU countries or

partnerships operating based on Leader principle on the territories of third countries.

The cooperation projects will be selected based on the scoring criteria stated in the MoA guidelines. As regards 

time, the first call for cooperation projects will be announced in the year of 2009 and thereafter each year. 

Measure 4.2 
Implementation of cooperation projects



Actions 
- trainings for the managers and employees of the LAGs responsible for the implementation of the

strategy;

- studies and analyses of the territory concerned aimed at the updating of the strategy;

- publicity and information about the territory concerned and on the strategy;

- operation activities;

- administrative activity of the LAG: announcing of a call, receipt of applications, administrative checks of

the applications and annexes, evaluation of the projects according to the criteria, selection of projects

and their approval, implementation checks on projects;

- collection of information for the monitoring and evaluation;

- keeping the register of the project files and keeping the documents;

- seminars, trainings for the members of the LAG aimed at extending the knowledge and skills in the

implementation of the strategy;

- elaboration of integrated local development strategies.

Limitation of costs
Running costs of the LAGs are eligible for support within a limit of 20% of the total public expenditure of

the strategy, maximum 417 336 EUR.

Out of this volume:

� 80 % - running and administrative activity of the LAG, maximum 333 868 EUR;
� 20 % - skills acquisition of the LAG including expenditure, maximum 83 467 EUR.

Measure 4.3 
Running the local action group



1. Objective selected criteria (eligibility criteria)
� LAG is partnership of public and private sector on the local level and  partnership on the level of the 

decision-making must comprise at least 50 % representatives of the private sector including civil and non-
profit sectors and maximum 50 % representatives of the public sector;

� LAG has legal status and required authorities that are able to administer public funds and manage LAG 
activities (etc. manager LAG, selected commission, controling and monitoring committee);

� the number of inhabitants on the LAG territory must be higher than 10 000 and must not exceed the number 
of 150 000 inhabitants;

� villages of over 20 000 are ineligible for the support;

� the territory  to which the strategy relates have to cover coherent rural territory, bordering the cadastres 
of all included villages within the territory applying for aid, formed on a principle of common interest;

� the territory must have an Integrated local development strategy prepared by a LAG with clearly formulated 
priorities and measures;

� all the documents of the formation of the LAG territory must be presented, together with the consent of all 
municipalities involved.;

� members MAS have to operate (to have a permanent or temporary address, place or company operation) in 
areas under LAG

- all of them must be filfiled

2. Qualitatively appreciation of strategy
� building up of  partnership; 
� evaluation of analytical part (audit of resources , mapping of territorial and partners’ potential, socio-

demographic description ;
� evaluation of  strategic part (territory analysis, priorities – measures – activities ; 
� evelaution of implementation part (eligible beneficiaries ); 

Objective selected criteria



1. LAG Steering Committee
2. LAG executive board

- on the level of the decision-making must comprise at least 50 % representatives of the private sector including

civil and non-profit sectors and maximum 50 % representatives of the public sector;

- LAG executive board will set up  LAG management office with aim to administer public funds and manage LAG.

It will be done by LAG manager, administrative employee and accountant.

a) LAG selection commission
- on the level of the decision-making must comprise at least 50 % representatives of the private sector

including civil and non-profit sectors and maximum 50 % representatives of the public  sector;

- evaluates and selects individual projects in  compliance with obligatory criteria and optional criteria defined

by an individual LAG pursuant to the MoA  guidelines. These criteria as well as the composition of the selection

commission have to be included into the strategy and are subject to score evaluation during the selection

process of the LAGs.

b) Monitoring Committee
- review progress made towards achieving targets of the strategy,

- monitors the quality of strategy and projects implementation.

3. Statutory body
4. Ćontrol body

Structure of LAG 



Procedures for the selection of operations by 
the local action groups

APA
Selection commission of MA
1. Selection of LAGs
2. Information for APA and LAGs

General contract (APA and LAG)
3. Implementation of strategy

4. Request for payment –
advance payment (refunds)

(measure Running the LAG)

5.Administrative control and 
payment made

9. Selection of final beneficiary

LAG
6.Call for proposal 

Final beneficiary set up project

7. LAG selection commission

8. evaluates and selects individual
projects in compliance with

obligatory criteria and optional

criteria defined by an individual LAG

pursuant to the MA Guidelines
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Thank you for your attention

Mgr.Ingrid Kociánová
Rural Development Section

Ministry of agriculture of SR

ingrid.kocianova@land.gov.sk





Rural Development in Hungary


Finnish-Hungarian Forum
16 September 2009, Budapest


István Bondor
Head of Rural Development Department


Ministry of Agriculture and Rural Development







History of LEADER Programmes


Liasion Entre Actions pour le Developpement de l'Economie Rurale


1991‐1993 LEADER I. 


1994‐1999 LEADER II. 


2000‐2006 LEADER+ 


2007‐2013 LEADER  ‐ Axis IV.







History of the Hungarian Rural
Development (1)


LEADER‐type pilot Programme (2000‐2001):
• first step in rural development;
• selection of 14 potential local initiatives for cooperation (at least 5000 


habitants and 5 settlements);
• the members of the individual LAGs concluded consortial contracts, and a 


support contract with the MARD;
• 12 rural development program was selected (subvention: 25‐30 million 


HUF/LAG);
• 270 supported local projects;
• LEADER Manual was done using the negative and positive experiences;
• big interest for the next LEADER Programme;
• financed by national rural development support.


Target group:
• large families;
• romany‐not romany cooperations;
• support of keeping young people in the countryside.







Antecedents of the Hungarian Rural 
Development (2)


Aim of the pilot Programme:
• to prepare the introduction and  the implementation of the LEADER+ initiation;
• to elaborate the necessary documents and procedures;
• to acquire the indispensable practical experience at local, regional and national


level.


Methode of execution:
• selection of an organization with legal entity which manage the implementation


of the local development plan;
• preparation of the local development plan;
• coordination of the project selection procedure, administration, management of 


the Programme;
• final decision by the selection procedure made by the National Selection and 


Monitoring Committee;
• financial tasks carried out by the Hungarian State Treasury.







ARDOP (2004‐2006) (1)


‐ensures the realization of the strategic objectives with other OPs;
‐links to the Community Support Framework directives and priorities.


Objectives and priorities:
• improving the competitiveness of agricultural production and food


processing
• assisting the realignement of rural areas


Priority 1: Establishment of competitive basic material production in agriculture


Priority 2:Modernization of food processing


Priority 3: Development of rural areas


Priority –Technical Assistance







ARDOP (2004‐2006) (2)


Financing:


EU financing: 317,2 million €


EAGGF: 312,8 million €


FIFG: 4,4 million €


Share of the priority III (Development of rural areas):


ARDOP budget: 26,5%
Supporting Fund: EAGGF Guidance Section







ARDOP LEADER+ Programme
(1)


• ARDOP LEADER+ Programme launched in June 2005 as a part of the
SAPARD and ARDOP Programmes


• Challenging task to fit the LEADER into the ARDOP system
• ARDOP is complicated and difficult system
• dates and schedules were not kept


Finance:
Total budget: 6.7 billion forint
Grants: 90 or 100 million forint per LAG


Max. 15% for operational cost


85% for local applications


Projects realized and payments finished. 







ARDOP LEADER+ Programme
(2)


Territorial data:


• application of 186 LAGs (2332 settlements, 75% of the settlements in
Hungary)


• number of inhabitants on these settlements: 3 434 818 persons (34% of 
the Hungarian population)


• average population size per LAG: 18 467 persons
• on average 12.5 settlements belong to one LAG


70 LAGs were selected (31% of the settlements in Hungary)
• Number of inhabitants on these settlements: 1 601 733 persons (16% of 


the Hungarian population)
• average population size per LAG: 22 882 persons
• on average 13.7 settlements belong to one LAG







70 selected LAGs







Actions supported within ARDOP LEADER+:


Action 1: Acquisition of skills


Action 2: Pilot integrated rural development strategies


Action 3: Support for inter‐territorial and transnational co‐operations


Action 4: Networking for communication at European, national, and regional
levels


LEADER+ measures







LEADER+ measures


Action 1: Acquisition of skills


Activities eligible for support:


• support information and training;
• building representative local development partnerships;
• methodological and administrative preparation for the planning and


implementation of LEADER+ type measures;
• capacity building of community leaders;
• preparation of studies;
• trainings, workshops, on‐going consultancy.







Timing of LEADER+:
2005: preparation of LAGs interested, national and regional 


preparation sessions of 1 or 2 days each
March 2006: Selection of LAGs by (2 round selection)
April 2006:    Selection of National Network Unit by
Sep. 2006 – Nov. 2006: Local calls for applications published in two rounds 


(about 3600 local project ideas submitted to LAGs (app. 3200 supported)


Jan.‐March 2007: LAMCs decide on applications final decisions just being 
taken by Managing Authority


Local tendering:
April‐May 2007:  Contracts with project holders  
Until September 2008: Implementation 


Action 2: Pilot integrated rural
development strategies (1)







• no money allocated for cooperations;
• more than 50 cooperation offers transferred to the LAGS from 12 member


states in 1,5 year.


Cooperations types:
• development of tourism, integration of youngs, local products, job creation, 


renewable energy, production of vegetables, cultural and natural resources.


Cooperation agreements signed officially:
• with more than 15 European LAGs;
• almost 30% of Hungarian LAGs take part to a cooperation.


Action 3: Support for inter‐territorial
and transnational co‐operations







European rural development strategy


Hungarian rural development strategy


Hungarian Rural development Plan


Programming of Rural Development


New Hungary Rural Development Strategy Plan


New Hungary Rural Development Programme







Rural Development 2007 - 2013


Improving the
competitiveness


of the
agricultural and 
forestry sector
(Axis 1. )


Improving the
environment
and the


countryside
(Axis 2. )


Quality of life 
in rural areas


and 
diversification
of rural areas
(Axis 3. )


Common financing, programming, monitoring and controlling regulations


European Agricultural Fund for Rural Development


LEADER Axis (Axis 4. )


CARP 2007‐2013







Allocation of EAFRD resources (1)


Axis I. 48%


Axis II. 35%


17%


4%


Axis III.


A
xis


IV.


TA


The resources of Axis IV. (5.5%) will be deducted from the amount 
allocated for Axis IV, following the ratios 25-10-65 percent, accordingly







• EAFRD contribution: over 3,8 billion euros


• National contribution: over 1,3 billion euros


• Expected private expenditure: over 3,2 billion euros


• Total cost: over 8,3 billion euros


• Axis I.   – 2,3  billion EUR
• Axis II.  – 1,6  billion EUR
• Axis III. – 690 million EUR
• Axis IV. – 272 million EUR
• TA – 202,978,313 EUR


Allocation of EAFRD resource (2)







Actors in LEADER Programme


Paying
Agency
(MVH)


Managing Authority
(FVM)


MARD RDEAI
(FVM VKSZI)


Hungarian
National Rural


Network
(MNVH)


Rural Development
Agency
(HVI)


Local Action Group


Beneficiaries







Regulation making


‐regulations are prepared by regulation‐making working groups;


‐coordination of local tasks is done by Regional Working Groups;


‐preparation of the accordance concerning the accreditation criteria done byMA, 
PA and LAGs;


‐PA is competent in execution tasks; 


‐all working groups are managed by the Project Management;


‐Project Management follows the progress of the execution and submit the
questions for decision to the Project Managing Commission.







Regulation making







Regulation making







NHRDP: Axis III. and IV.


General 
objective (Axis) 


Community 
priorities National priorities Main actions 


Support for diversification, 
micro-enterprises and tourism 


based on the natural and 
cultural heritage 


Creation of 
employment 
opportunities 


and creation of 
conditions for 


growth 


Enhancing economic 
development and 


quality of life in rural 
areas and safeguarding 


the natural and 
cultural heritage; 


Improving access to basic 
services and preservation of 


natural and cultural heritage 
(village renewal) 


Enhancing micro-
regional governance; 


Im
pr


ov
in


g 
th


e 
qu


al
ity


 o
f l


ife
 in


 r
ur


al
 


ar
ea


s a
nd


 e
nc


ou
ra


gi
ng


 d
iv


er
si


fic
at


io
n 


of
 


ec
on


om
ic


 a
ct


iv
ity


 


Improving 
governance Consolidating and 


reinforcing the 
LEADER groups 


Support for local capacity 
building 


 







Measures of Axis III.


Axis III: Quality of life in rural areas and diversification of the rural economy:


• Diversification into non‐agricultural activities;


• Support for business creation and development;


• Encouragement of tourism activities;


• Basic services for the economy and rural population;


• Village renewal and development;


• Conservation and upgrading of the rural heritage;


• preparation of Natura 2000;


• maintenance/development plans;


• Training and information;


• Skill acquisition, animation and implementation.







4 measures were opened on 18 October 2008:


1. Support for business creation and development


2. Encouragement of tourism activities


3. Conservation and upgrading of the rural heritage


4. Village renewal and development


Axis III. of NHRDP







Axis III. ‐1st tendering period


Support for business creation and development (65%, 60%)


• new, functioning micro enterprise’s investment + technological developments.


Encouragement of tourism activities (60%, 65%, 100%)


• enlargement of high quality private (non‐commercial) accommodations;


• creation of high quality accommodations and the connected services in rural
areas in relation to youth tourism;


• establishment and development of high quality and complex agro‐ and
ecotourism services.







Axis III. ‐1st tendering period


Village renewal and development (market: 80%, 85% ‐ infra: 100%, 70%)


• small‐scale infrastructure development projects : parks, rest areas, 
promenades, and other public areas (except for separate road and sidewalk
construction, canalization);


• external renovation of non‐protected buildings dedicated to community and
economic purposes, or playing an important role in the outside appearance of
the settlement;


• opening new markets and developing existing ones;


• establishing children’s playground.


Conservation and upgrading of the rural heritage (100%, 70%)


• protection and renewal of the constructed, natural and cultural heritage of 
local dimension in rural settlements;


• harmonized, interrelated improvement of built structures and the protection
of local heritage are in the focus of the measure.







Summary of the Axis III. tendering period


Period of tendering: 


18 October 2008 – 12 January


Number of claims deposed per measures


Support for
business creation
and development


Encouragement


of tourism


activities


Village renewal


and 


development


Village renewal
and 


development Total


number


amount
(HUF)


1 762 1 537 1 617 902 5 818


27,7 Mrd Ft 34,9 Mrd Ft 26,4 Mrd Ft 21,2 Mrd Ft 110,164 Mrd 
Ft







Timetable of the claims processing (Axis III.)


Claims
processed


Village
renewal and 
development


Support for
business creation
and development


Encouragement
of tourism
activities


Conservation
of upgranding
of the rural
heritage


Date 15.07.2009. 15.07.2009. 15.07.2009. 15.07.2009.


Number 1 679 1 775 1 580 921


‐90% of claims will be proceeded till the end of September 2009. 


‐100% of claims proceeded till middle October 2009.


‐payment will be done by PA







Measures of Axis IV.


Axis IV: LEADER


1. Implementation of the local development strategies


2. International and transnational cooperation


3. Running costs, acquisition of skills and animation







Timetable for the LEADER LAGs
I. Selection of LEADER action groups and Local Communities (1)


Setting up the structures (May 2007 – 10 October 2007):


• LRDOs have to be selected at micro‐regional level (167 out of 168).


• LRDOs help the local community organizing the local communities by 
providing encouragement and capacity‐building to the local 
partnerships.


• Those legal entities can also be the members of Local Communities 
which fulfill the criteria for the LEADER concerning the proportion of 
civil organizations, businesses and municipalities.


• More local communities can be formed in the same geographical area;
however the aim is to have one potential local community per territory.







Timetable for the LEADER LAGs
I. Selection of LEADER action groups and Local Communities (2)


Local communities: Selection (10 October 2007 – January 2008):


• The MA selects the local rural development communities with 
preliminary recognition based on the experience and representation of 
its members.


• In case of overlap between the Local Communities, the MA will decide 
on the status of “overlapping areas”, that is, which rural development 
action group with preliminary recognition these areas will belong to 
after consulting with the local actors. The members of local communities 
that are not selected but represent the same area will be given an 
opportunity to join a local rural development action group with 
preliminary recognition.







Timetable for the LEADER LAGs
II. Local Planning (1)


Local planning (11 January 2008 to September 2008):


• The horizontal measures of Axis III can only be opened after the selection 
of local rural development action groups with preliminary recognition.


• The local rural development action groups with preliminary recognition 
prepare the local rural development strategy for the territory they cover 
with the help of the LRDO, which provides consulting and capacity‐
building to the local rural development action groups with preliminary 
recognition. The MA will inform the local rural development action 
groups with preliminary recognition of the financial framework broken 
down for each local community, which is calculated based on objective 
criteria.


• The MA selects around 50 LEADER Action Groups from the local rural 
development action groups with preliminary recognition countrywide.







Timetable for the LEADER LAGs
II. Local Planning (2)


Selection (July – September 2008):


• The MA selects around 50 LEADER Action Groups from the local rural 
development action groups with preliminary recognition countrywide.


• The members of a rural development action group with preliminary
recognition form a non‐profit legal entity before they submit their local 
rural development strategy to the Managing Authority.


• The founding members of the non‐profit organization elect the decision‐
making body of the organization (the Decision‐Making Committee).


• In non‐LEADER areas, the rural development action groups with 
preliminary recognition will continue to operate as local communities and 
they will execute their rural development plan.







Timetable for the LEADER LAGs
III. Implementation


• The LEADER local action groups take an active part in the 
implementation. The working organization of the non‐profit entity 
prepares the applications for evaluation. The ARDA is responsible for the 
administrative supervision of the evaluation procedure. The working 
organization provides ongoing expert consultancy to the final 
beneficiaries in order to help them in submitting their application.


• The Local Community will make a proposal in the course of the final 
evaluation procedure. The working organization provides ongoing expert 
consultancy to the final beneficiaries in order to help them in submitting 
their application.







LEADER Programme in Hungary


• 105  registered  communities  (10  October 
2007);


• 96  LAGs became  „LEADER  LAGs” officially 
(26th September 2008);


• All eligible Hungarian rural communities are 
covered;


• LAGs become  legal  entities  (decentralized
decision making system);


• Cooperation  projects  are  planned  to  be 
opened from September 2009. 







Inter‐territorial and transnational cooperation 
within LEADER


Objectives of the measure:
• Promotion  and  implementation  of  inter‐territorial  and  international 


cooperation;
• Facilitating the share of experiences;
• Know‐how;
• Best practices;
• Preparation of joint actions and common projects;


3 levels of cooperation:
• Cooperation projects within the country;
• Cooperation projects at EU level;
• Cooperation projects with third countries.







Cooperation process:


• LAG should integrate possible fields of cooperation and cooperation actions 
into the LEADER Strategy;


• Strategy can be modified during the programming period;
• LAG should define the amount to be separated for cooperation;
• LAG is required to indicate its related demand to the MA;
• Projects should be approved by MA;
• Deadline for the submission of cooperative projects: 31.12.2013;
• Interregional  and  international  projects  can  be  both  supported  after 


approval of the MA and PA.


Cooperation process







• How the cooperation project is integrated into the strategy;


• Number of local communities and people involved in the project;


• Expected outcome of the cooperation;


• Sustainability of the cooperation.


Selection criterias for cooperation projects







• Sharing of  experience,  know‐how,  jointly  prepared  and  executed  activities, 
joint actions wherein the target groups of all the regions;


• Jointly operated organizations;


• Preparatory activities for cooperative projects;


• Building up common structures;


• Animation and coordination among the partners can be supported.


Supported activities







Changes in the new LEADER Programme


• The financial resources of the NHRDP will be used based on the decentralized
decision making system of the Local Communities, and the programming
system is  the Leader approach;


• The LAGs’ financial and legislative responsibilities increased;


• The LAGs became legal entities (non‐profit organization);


• The number of settlements involved increased.







Implementation of LEADER
Delegated tasks


Execution of LEADER can be devided in 2 phases :


a) treatment of claims


b) treatment of payment claims


Actors concered by the treatment of support claims and theirs tasks:


Delegated tasks of the LAG:


– Administrator tasks:


• Arrival of documents;


• Registration;


• Examination of basic eligibility (refusal);


• Examination of eligibility (refusal);


• Visitation;


• Score.







Implementation of LEADER
Delegated tasks


Delegated tasks of the LAG:


– Manager tasks:


• Come to the refusal decision;


• Approval of the director, reexamination with control sampling;


• Previous classification;


• Preparation of the classification’s proposition;


• Come to the decision after the approval of the LAG’s
classification.


‐ LAG tasks:


• Decision making concerning the budget on the basis of the
classification submitted by the manager.







Delegation of tasks


PA controlling tasks:


– On‐the‐spot controls:


• reexamination;


– Controlling tasks:


• Administrative reexamination with control sampling (included
on‐the‐spot controls) after the calculation of the financial
support;


• Evaluation on the basis of the control sampling;


• Feedback into the process (new order for review, review of 
the process, training, etc.);


• Preparation of accomplishment certification after the closing
of the task.


MA tasks:


– Reexamination by the Budget Allocation Commission (FAB);


– Final classification by the MA.







Advance payement


‐advance payment will be given for LAGs from the 1 October 2009;


‐the maximum amount of advance payment is 20% of the running costs. 







Execution problems


‐European Commission seeks after the effective use of the public funds


‐two systems are present in rural development: 


• European Agricultural Fund for Guarantee – EAFG  
• European Agricultural Fund for Rural Development – EAFRD 


‐guarantee system is used for the execution, but it cannot treat the flexible
approach of rural development







Axis III. 


September 2009:
• Basic services for the economy and rural population.


November 2009:
• Village renewal and development;
• Support for business creation;
• Encouragement of tourism activities;
• Conservation and upgrading of the rural heritage.


Axis IV. 
October 2009:
• LEADER


Planning of the measures of Axis III and IV.







Thank you for your kind attention!
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